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Safe Organized Accountable Respectful 

Cafeteria • Always walk • Take the snack given to * Clean up your area. • Say please and 
• Stay in your personal you. • Eat the snack given to you. thank you. 

space. • Put book bags on the • Use kind words and 

table. a inside voice. 

Hallways • Walk all the time. • Stay under the arrows. • Voice level 0 • Respect the work 

hanging on the 

walls. 

• Do not disturb 

other teachers. 

Homework • Keep hands, feet and • Keep your homework in • Have assignment written in $ Work quietly. 

objects to yourself. 
- 

your folder. the agenda. • Try your best. 
• Keep your chair on the • Have school supplies to • Bring your homework. • Raise your hand 

floor, do homework. for help. 

Classrooms • Keep your chair on the • Stay in your assigned • Put away materials when • Raise your hand to 

floor. seat. finished, ask for help. 

* Sit on your bottom. • Stay on task. • Voice level I 

• Walk to your seat. 

Playground/Gym • Keep the door going to • Put all equipment back • Always bring personal items • Take turns using 

the gym closed, like you found it. back to the cafeteria, the equipment. 

• Keep hands, feet and • Line up when called. • Share 

hurtful words to yourself. • Use kind words. 

• Stay in the assigned area. 

Technology • Never give out your • Use the headphones 0 Stay on approved websites. $ Carry Chromebook 

userriame or password. assigned to the station. • Push in your chair and put up with two hands. 

* Never give personal 0 Stay in your assigned the headphones when you • Voice level I 

information out online. seat. are done. 

(Positive Behavioral Interventions & Supports)



 
Site Visit Summary: Dawson Elementary School 

December 10, 2019, 2:45-3:45 pm 
 

A.L. Burruss Institute of Public Service and Research 

KSU Staff: Kelleigh Trepanier, Associate Director 
Number of Students: 19 observed; 27 registered 

Target Number: 30 
Number of Staff Observed: 4, not including Program Director Madeline Pieper-Wolff  

Context 
The Head Tutor, Mrs. T, was out on the day we visited and Parent and Curriculum Outreach 
Coordinator, Gina Dorman, was filling in. Two program assistants, Veda and Josh, were also 
present. Ms. Alex (Teaching Artist) was observed later leading the Spanish enrichment 
activities. Spanish was specifically requested by the school principal. Other enrichment 
activities at this site include Science, Culinary Arts, Sewing, and Violin.  

Cafeteria 
When I arrived, students were in the cafeteria clustered at the front of 
the room around Ms. Gina and a white board stand. Instructions were 
posted for the day (i.e., check-in, get your snack, throw your trash away, 
and instructions for the snack activity). Non-EYC students were at the 
other end of the room waiting to be dismissed to walk home. The room 
was very loud. Snack items and a word search activity were spread out on 
the tables, but most students were at the front of the room. Students 
who found a misspelling in the holiday poem were allowed to place an 
ornament (star sticker) on the Christmas tree. Students seemed very 
engaged.  

As students began to transition, Ms. Gina asked them to clean up 
and she would dismiss them to line up for the bathroom/water 
fountain. She originally intended to dismiss by table but ending up quietly giving permission to 
line up to students who were behaving. One of the program assistants waited at the door with 
the students in line. Ms. Gina tried to encourage the students stating, “Thank you guys for lining 
up quietly.” One student became upset because he wanted to be bathroom monitor. Ms. Gina 
tried several times to calm him down, saying,  

 “You were doing very well yesterday, let’s keep it up.” 

 “We haven’t even picked a bathroom monitor yet.” 

 “If you want to be my helper, you have to follow directions.” 

She also tried to move students along saying, “We’re rotating now,” “I understand, but it’s time 
to rotate.” 

The boys and girls lined up separately, and there was a good bit of pushing and shoving. 
Students took a while with the bathroom break and had difficulty lining up again. Once most of 
the students were out of the bathroom, Ms. Gina began dividing them up into two groups. The 
first group went to Spanish, and the second group went back to the cafeteria.  

Find the mistakes snack activity 
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Recommendations: It was good that the students were excited about the snack activity, 
but it may have worked better for students to remain in their seats. It was loud and chaotic and 
difficult for anyone to see or hear what was going on. Perhaps the activity could wait until the 
non-EYC students who were waiting to be dismissed to walk home had left. Despite Ms. Gina’s 
valiant efforts, the students were very disruptive. This may also have been due to the change in 
routine with the Head Tutor out. The program assistants provided very little assistance. They 
are both new to EYC and may need additional professional development and support to 
perform their roles.  

Rather than lining up after the bathroom break, dismiss students directly to the next activity. 
Each time they have to be lined up creates another opportunity for them to act out, and the 
rooms were right across the hall from the bathrooms.   

Spanish 
Ms. Alex seemed to have a good rapport with the students and was asking them about how 
they felt about their performances at the Fall Arts Reception. She did a great job going student 
by student and not allowing others to interrupt. All eight students seemed eager to participate 
in the discussion. Next she introduced the topic for the day, “Holiday Traditions.” The question 
for the day was posted on the white board, and she had students say it with her and repeat it, 
“¿ Cual son tu tradiciones?” After explaining what the question meant, she assigned partners 
for students to do a pair and share. Students were to ask the question in Spanish, but their 
partners could answer in English. Ms. Alex went around the room asking students questions, 
then had students come forward in pairs to talk about their partner’s traditions. This would 
have been a good opportunity to go back to the original question and have students repeat it as 
a group. There were other Spanish words on the board related to the holidays that I assume 
were discussed after we left.   

Recommendations: Ms. Alex was very comfortable interacting with the students and did 
a great job facilitating the activity. The program assistant sat at the table and interacted 
minimally with the students. It would have been helpful for the PA to walk around talking to the 
pairs of students as Ms. Alex was doing.  
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Academic Enrichment/Homework  
The students were playing Roll and Read using an 
adaptation of “Twas the Night Before Christmas.” The 
students were divided into two teams, “Team Supreme” 
and “Team Queen.” One student sat at the end of the table 
and didn’t participate until the end of the game. Students 
had difficulty keeping the dice on the table and 
remembering whose turn it was. Ms. Gina made some 
adjustments to the seating arrangements towards the end 
of the activity to try to make it easier.  There was a good bit 
of arguing, and at one point a student yelled, banged the 
table, and walked off.  
 
Two students were doing homework at a separate table. Mostly they seemed to be talking to 
each other. At one point, a program assistant sat down at the table and tried to redirect one of 
the students to do her spelling words, but she was distracted by the other student who was 
creating a story with Ms. Madeline.  

Recommendations:  
The cafeteria is not a good room for homework. As most of Ms. Alex’s Spanish lesson was 
conversation, it might have been better to switch the rooms for these two activities.  
 
Whenever possible, have a sheet for each student so that they can read along or provide the 
words on a screen. Smaller groups might have helped with the problems students were having 
keeping up with turns and rolling the dice off the table. There was very little reading going on.  
 

Recommendations 
Make it clear to PAs what they should be doing during each part of the schedule.  

Students playing Roll and Read 
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