
 
Site Visit Summary: Brewer Elementary School 

November 18, 2020, 4:40 - 5:00 pm 
 

1 
 

A.L. Burruss Institute of Public Service and Research 

KSU Staff: Kelleigh Trepanier, Associate Director 
Number of Students: 13 observed; 17 registered 

Target Number: 30 
Number of Staff Observed: 5, not including Program Director Madeline Pieper-Wolff and 

Outreach Coordinator Gina Dorman  

Context 
Upon arrival to the school, we showed our MCSD COVID assessment that had been completed 
online and had our temperatures taken. When we entered the cafeteria, Coach Payne took our 
temperature again. Everyone observed COVID safety protocols while I was on-site. Staff 
observed included a Head Tutor, Coach Payne, Program Assistants, Ms. Elise and Ms. Audrey, 
Mr. Thomas (Teaching Artist), and Ms. Morgan (Teaching Artist). Enrichment activities at this 
site include Dance, Visual Arts, Gardening, and Trumpet.  

Dance 
Two fourth grade students and a Program Assistant 
were in a dance lesson on the cafeteria stage when 
we arrived. The dance looked complicated, and the 
students were paying close attention. The space 
didn’t seem ideal as one student was bumping into 
the chairs on her right when Ms. Morgan asked them 
to move forward and spread out. Ms. Madeline 
indicated that usually five students participate in this 
class which would have made the space even tighter. 
If the group is unable to use the cafeteria floor, it 
would be helpful to move the chairs on the stage out 
of the way prior to the beginning of class. Ms. 
Morgan was encouraging to the students as they were learning the dance moves.  
 

Mr. Thomas (Teaching Artist)  
Mr. Thomas was leading trumpet practice outside with five 
students. He used an interactive questioning method and an I Do, 
We Do strategy to teach the notes, hand positions, and blowing 
technique.  All of the students were engaged.  

 
Recommendations: None at this time. 

Students participating in dance 

Trumpet practice 
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Homework 
Homework time was taking place in the computer lab, a much better setting 
than last year when homework was in the cafeteria. Four of the six students 
were using the computers, so that was an added advantage of the location. 
One of the students was using the computer to do a reading assessment, 
and the other three students were using a math program to do 
independent practice. Coach Payne was assisting one of the students doing 
the math program, and the Program Assistant was assisting a student who 
was doing a worksheet on Point of View. The other student not on the 
computer may have been reading a book. She began talking to EYC staff 
when we entered the room.  

Recommendations: None at this time.   

Students working on homework 
in the computer lab.  
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Site Demographics
Goal: Student Teacher
Ratio

10-1

Program Operations On-site

Activity #1 Homework

Grade Level 3
4
5

Type of Activity Collaborative Groups

Please describe the
teacher engagement?

Teachers were engaged assisting students as needed

Student : Teacher Ratio 2-1

Please describe the
student engagement?

-(2) students were practicing sight words by writing the
words in sand.
-(2) students were completing homework assignments

Observed Attendance 4

Comments, Ideas,
Suggestions,
Recommendations

-I really like the sight word/sand activity

Do you have another
activity/session to add?

Yes

Activity #2 Art

Grade Level 3
4
5

Type of Activity Art

Please describe the
teacher engagement?

The teacher was explaining the activity to the students

Student : Teacher Ratio 2-1

Please describe
student engagement?

-The students were listening to the teacher explain the art
activity

Observed Attendance 2

Do you have another
activity/session to add?

No

What are your
recommendations and
points for discussion
during site visit follow-
up?

-I’m glad to hear you have good communication with the
daytime teachers.
-Continue to recruit students
-Complete second semester safety drills

Were there any
connectivity issues
when accessing the
virtual platform(ERES,
student, or site-based
when visit is 100%
virtual?

Yes
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GaDOE Staff Signature
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A.L. Burruss Institute of Public Service and Research 

KSU Staff: Kelleigh Trepanier, Associate Director 
Number of Students: 4 observed; 17 registered 

Target Number: 30 
Number of Staff Observed: 4, not including Program Director Madeline Pieper-Wolff  

Context 
Staff observed included a new Head Tutor, Mrs. Callie, Program 
Assistants, Ms. Elise and Ms. Rebeccah, and Mrs. LaSondra (Teaching 
Artist). The regularly scheduled Teaching Artist (drama) was out sick. 
This was Mrs. LaSondra’s first day teaching at Brewer. Enrichment 
activities at this site include Dance, Visual Arts, Drama, and Trumpet. 
Daily attendance has dropped due to students moving to different 
schools. Mrs. Callie is working with the school counselor for new 
recruitment. 

Cafeteria 
Two students and Mrs. Callie were in the 
cafeteria talking when we arrived. Students had just finished snack 
and “Thursday Mix-up” and were transitioning to the next activity, 
dance. While we were there, Mrs. LaSondra arrived to teach the dance 
lesson. We went across the hall to observe homework while she was 
setting up.  

Homework 
Homework time was taking place in the 
computer lab. Two students were 

seated next to each other with staff members looking over their 
shoulders. The students were working on a math program, IXL, 
which school day teachers are using for math practice. Students 
can log time on the program for the regular school day. Students 
were practicing multiplication and fractions. The students had 
already finished their homework. 

Recommendations: Although the computer room is a decent size, the students and staff were 
all crammed into a small area. In general, and especially during COVID, it would be better to 
spread students out. The students did not appear to be working together, so it was unclear why 
everyone was in the same location. Staff and students were all wearing masks. With the 1:1 
student-to-staff ratio, it’s a good opportunity to work one on one with the students rather than 
using the computers.  

Thursday Mix-Up 

Students with Mrs. Callie 

Students working on IXL 
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Dance 
When we returned to the cafeteria, two students were 
enthusiastically participating in line dances to “I like to move 
it, move it” and the “Macarena.” Mrs. LaSondra was 
demonstrating the motions, and the students were 
following along with her. At one point, she was clapping to 
the music and letting the students do the moves on their 
own. There was good energy in the room, and the speaker 
that lit up was a fun addition. The group was using the floor 
rather than the stage, which is helpful for safety. The two 
students did end up pretty close to each other at times. It might help to have tape on the floor 
or some way of marking off personal space. Students were wearing masks. Mrs. LaSondra 
pulled hers down so students could hear her over the music.  
 

Additional observations 
Staff shared that all of the parents showed up to the event the night before and everyone, 
including the siblings, had a great time making tie-dye masks. Mrs. Callie also shared about the 
“Olympic Flame” activity the students would be conducting that day using oil, water, and food 
coloring. The activity is a kick-off to the upcoming EYC Olympics. Please ensure that Mrs. 
LaSondra has an EYC lanyard and wears it when on site. The rest of the staff were easily 
identifiable with lanyards and in some cases, EYC t-shirts. 

Students participating in dance 



Madeline Pieper-Wolff <pieperwolff_madeline@columbusstate.edu>

We have received your response for 21st CCLC Virtual Site Visit Observations

21st CCLC <noreply@jotform.com> Wed, May 12, 2021 at 7:46 AM
Reply-To: 21stCCLC@doe.k12.ga.us
To: pieperwolff_madeline@columbusstate.edu

21st CCLC Virtual Site Visit Observations

Virtual Site Visit Date 04-12-2021

Start Time 4:00 PM

Finish Time 4:30 PM

FY21 Subgrantee Columbus State University

FY21 Site Name Brewer Elementary

Program Director/Local
Staff

Madeline  Pieper-Wolff

Program Director/Local
Staff Email

pieperwolff_madeline@columbusstate.edu

GaDOE Observer* Ritchie Ray

GaDOE Observer
Email*

rray@doe.k12.ga.us

Site Demographics
Goal: ADA

11

Site Demographics
Goal: Registered

17

Site Demographics
Goal: Target

30

Site Demographics
Goal: Student Teacher
Ratio

10-1

Program Operations Virtual

Activity #1 Math

Grade Level 3
4
5

Type of Activity Peer Tutoring
Use of Manipulatives or Technology



Please describe the
teacher engagement?

-Teacher was assisting students as needed

Student : Teacher Ratio 3:1

Please describe the
student engagement?

-Students were playing a n addition math facts card
game. Each student flips a card and the first student to
add the number on the card correctly wins.

Observed Attendance 3

Comments, Ideas,
Suggestions,
Recommendations

-Great game (Simple & FUN)

Do you have another
activity/session to add?

Yes

Activity #2 Art

Grade Level 3
4
5

Type of Activity Peer Tutoring
Project Based Learning
Critical Thinking
Art

Please describe the
teacher engagement?

-Teacher was assisting students as needed

Student : Teacher Ratio 3:1

Please describe
student engagement?

Students were designing and planning how to construct a
Totem Pole for the upcoming EYC OLYMPICS

Observed Attendance 3

Comments, Ideas,
Suggestions,
Recommendations

-I really like both activities
-Please send me pictures of the completed Totem Poles

Do you have another
activity/session to add?

No

What are your
recommendations and
points for discussion
during site visit follow-
up?

-Great visit
-Continue recruitment strategies to increase attendance
-Don’t forget second semester safety drills

Were there any
connectivity issues
when accessing the
virtual platform(ERES,
student, or site-based
when visit is 100%
virtual?

Yes

GaDOE Staff Signature
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